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US NAVY SPECIAL WARFARE |
FORCES

e e L, S 8 B e e e .

1. INTRODUCTION

The US Navy Special Warfare Command (NAVSPECWAR-
COM) 15 the Navy's proponent agency for Special Qperations
Forces (SOF) and 1s designated a Major Command (MACOM) on
an equal level with the US Army Special Operations Command
(USASOC) and Air Force Special Operations Command (AF-
S0OC). Like its brother services” special operations commands,
NAVSPECWARCOM is subordinate to the U.5. Special Opera-
tions Command (USSOC).

NAVSPECWARCOM is tasked with maritime related special
operations in support of Navy and Manne forces as well as the other
services. These missions include special mobile operations, uncon-
ventional warfare {UU'W), beach and coastal reconnaissance, coun-
terinsurgency (COIN), special tactical intelligence collection,
coastal and river interdiction, and foreign internal defense (F1D),
1.e. advise, train, assist and/or control friendlv forces in the conduct
of naval special warfare operations, These missions include such
specialized tasks as special reconnaissance (SR). direct action
(DA), combat search and rescue (CSAR); recovery, vessel board-
ing. search and seizure (VBSS), and beach reconnaissance and
obstacle clearance in support of amphibious operations. These
missions principally focus on coastal and inshore areas, harbor and
ports, but also include operations in inland watecrways as well as
missions exccuted ashore, usually contiguous with coastal areas.
They may, however, be conducted well inland. There are lour
principal types of units tasked with execution of and/or support of
these missions.
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US NAVY SPECIAL WARFARE FORCES
2. NAVAL SPECIAL WARFARE UNITS

The key, and best known, Navy SOF element is the Sea-Air-
Land Forces - SEALs. The first SEAL tcams were Tormed in 1962
as the Navy's contribulion to America’s growing counlerinsur-
geney effort. The former underwater demolition 1cams (U DT were
absorbed into the Seals in 1983, There are scven company-sise
SEAL teams (commanded by an 0-5). These arc comprised of ten
special operations platoons. The platoons have (wo oflicers (()-3
and (3-2} and 14 enlisted men divided into two special operations
squads with one officer and seven enlisted: the basic planning
clement for loading inlo yarious walercraft. Platoons are identified
by phonetic letters within the team and squads by number. For
example, VECHO/SEAL 4 (1st Squad, ECHO Platoon, SEAL
Team 4). Two or more platoons may be formed inte SEAL detach-
ments to accomplish missions requiring more than one platoon and
may operate independently of the SEAL team. The SEAL team
also has a headquarters platoon with two officers (0-4 and 0-3)
and six enlisted men. SEAL Team 6, tasked with a counterierrorsm
and special missions role, is organized somewhat difTerentlv. There
are also a few small US Nawvy Reserve (USNR) (also known as
Naval Reserve Force - NRF) SEAL elements thal habitually train
with active force SEAL teams.

SEAL trainees undertake a grueling 27-week Basic Underwa-
ter Demaolitions/SEAL (BUD/S - “Bud s") Course at Coronado, CA,
where they become SCUBA qualified. They are also fully trained
inreconnaissance, surveillance, target acquisition, small scale raids
and direct action missions. SEAL trainees receive training in
combat swimming, survival, demolitions, sabotage, small arms,
patrolling, individual and small unil tactics, close combat, naviga-
tion, first aid, and communications. Selected members are specili-
cally tramned as medical corpsmen and radiomen. Al are static linc
parachute qualified at the Army’s Airborne Course at Fi. Benning,
GA. Once assigned to a unit, they are under six-months probation
and receive additional unit specific training. They also underiake
more advanced training courses to include various Army Special
Forces courses, Army Ranger, freefall parachuting, and sniper,
Small arms used by the SEALSs include the 5.56mm M16A1 rifle,
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AN OVERVIEW

53.56mm M16A1 carbine. 40mm M203 grenade launcher, 7.62mm
MGOE3 machine gun. differcnt models of 9imm MP3 submachine
puns, 12ga M&70 shotgun, 9mm M9 pistol. and vanous nvpes of
sniper nfles including the 7.62mm M21 and S{-caliber MB2AL
and M500 along with 2 number of more specialized. "exotic”
WEApons,

The two SEAL Delivens Vehicle (SDV) teams are responsible
for the operation of small submersibles ("mini-subs"). Two tvpes
are used. The MK VIII carries two SVD crewmen and {four SEAL
passengers or cargo and 1s a wel system, The MK [X carries only
an 5VD crew of two along with mission eguipment, The 20 fool
long MK VIIl 15 inlended for attachment to SEAL teams for
deliven ol SEALS to therr targets or operational arcas. The smaller
MK TX is operated by the 5DV team 1o accomplish DA missions
either tasked directly to the SDV team or in conjunction with SEAL
teams. The MK [X can also carmv and launch a MK 32 standoll
weapons assembly, a small homing torpedo for anacking distant
largets. SDV teams also operate the Drv Deck Shelters (DDS) fitied
to nuclear submarines modilied as SDV ransports or am phibious
Lranspons,

There are six Sturgeon class SDV roop iransports (still capable
of operating as attack submarines) in service. The conversions were
between 1982 and 1991. Two Ethan Allen class submannes were
modified as amphibicus transports belween 1983 and 1988. The
life expectancy of the 755 Sam Houston (SSN 609) and /S8 John
Marshall (SSN 611} is into the late 1990s. These replaced the old
diesel amphibious warfare submarines, {/S% Gravhack and 1/SS
Waho. The modifications included removal of some ballistic mis-
sile launch tubes, conversion of others to diver air locks and siorage
compartments, and accommodations for 60-plus SEALs. A remov-
able DDS can be fitted to the decks of these subm arines and link -up
with their hatches. A DDS can carry one SDV plus be used to
lockout large numbers of divers while the submarine is siill sub-
merged as well as launch and recover inflatable boats. Three SDV
troop transports and one am phibious transport are assigned in both
the Pacific and Atlantic Fleets.
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SDVs can also be transported by converted utility landing craft
known as Advanced SEAL Delivery Vessels (ASDV), of which
three exit. These arc modified 180 foot Landing Craft, Utilines
(LCU)Y. An 5DV platoon has two officers and 12 enlisted men.
qualified not only to operate and maimain the SVDs. but trained in
basic SEAL skills. The platoon a will deploy with anvwhere from
one to three SV Ds. An SVD team will have up to five operational
SVD platoons and one or two DDS platoons. These platoons
usually operate in direct support of SEAL teams. Additional new
svslems are undcr development to include the SEAL Tactical
Insertion Crafl (STIC) and Advanced SEAL Delivery Sysiem
(AS5DS). The ASDS, intended to replace the MK VIIL, will be able
to deliver cight SEALs ashore using a drv system. The ASDS will
have a crew of four. Six of the 40-50 foot mini-subs will be
purchased,

Special Boat Squadrons (SBS or SPECBOATRON) are
equipped with various types of coastal and rniverine small crafl.
SPECBOATRONSs are subdivided into three or four Special Boat
Units (SBU or SPECBOATU), designated by two digit numbers.
The active SBUs (12 and 20) are further sub-organized into three
detachments designated by phonetic letters. Each detachment ha-
bituallv trains and operates with a specific SEAL 1eam, Besides
supporiing SEALs, SBSs also provide special boat support 1o other
services. Of the seven SBUs, three are active force and four are
USNR. The USNR 5BSs perform riverine and coastal patrol and
interdiction (CP&]1) missions. The $SBSs will acguire some new
patrol craft in the fulure to provide a longer range capability.
NAVSPECWAR small craft are discussed in Section 4.

The two USNR Helicopter Composite Squadrons (HCS or
HELCOMPRON} are each equipped with eight HH-60H Seahawk
helicopters (modified Blackhawks). They are tasked with both
strike rescue and special warfare supporl roles. They are capable
of search, rescue, infiltration, exfiltration, and resupply missions.
SEALs rely heavily on Air Force special operations aircraft for
support as well as Marine Aviation helicopters and transports and
the Army’'s 160th Special Opcrations Aviation Regiment.
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Higher commands, planning and support organizations for
these various umite are controlled by Commander
NAYSPECWARCOM (0O-7) at Naval Amphibious Basc (NAB)
Coronado, San Dicgo. CA. Dircetly under it and co-located with it
15 the Naval Special Warfare Center (NAVSPECWARCEN) re-
sponsible for SEAL selection and training. The Naval Special
Warfare Development Group (NAVSPECWARDEVGRU) 15 lo-
cated at Fleet Combat Training Center Atlantic (FCTCLANT),
Dam Neck, VA 1t is responsible for tactics and equipment devel-
opment.

Two Naval Special Warfare Groups (NSWG or
NAVSPECWARGRLU )} (commanded by an O-6) provide command
and control as well as support to the special warfare units stationcd
on the West and East Coasts. These are roughly equivalent to an
Ammy Special Forces Group. A NSWTG can form task organized
Naval Special Warfare Task Units (NSWTU or NAVSPECWAR-
TASKU) to conirol deploved NAVSPECWAR. forces. In effect
these are small "task forces” comprised of elements drawn from
within the NSWG, They operate similarto an Army Special Forees
battalion Ferward Operations Base (FOB ) providing command and
control and preparation of elements for mission execution. Addi-
tionally, ong or more Naval Special Warfare Task Elements
(NSWTE or NAVSPECWARTASKELM) may be formed to pro-
vide suppaort 1o smaller detached NAVSPECWAR elements. such
as a platoon. Three operate in a fashion similar to an Armv Special
Forces Advanced Operations Base (AOB).

Four forward deployved "named"” Naval Special Warfare Task
groups (NSWTG or NAVSPECWARTASKGRU) provide pre-hos-
tility planning and coordination with other services in specific
theaters, similar in concept to an Armv Special Operabons Com-
mand (ARSOC). Naval Special Warfare Units (NSWU or
NAVSPECWARUNIT). not to be confused with the NSWTU) are
theater omented support staffs similar to theater army Special
Operations Support Commands (SOSC). These are principally
concerned with coordination and logistical support of deploved
NAVSPECWAR forces.

PATROL LEADER'S HANDBOOK Xl



US NAVY SPECIAL WARFARE FORCES

SEAL platoons (reinforced by two additional men) habitually
accompany Marine Expeditionany Units (MEU) (reinforced battal-
ion landing team) and Manine Expeditionan Brigades (MER)
(reinforecd regrment) on their overseas deployments. Their princi-
pal mission n this case is reconnaissance in support of the amphibi-
ous force.

3. NAVAL SPECIAL WARFARE
ORGANIZATION

Naval Special Warfare Command Coronado NAB, CA
Naval Special Warfare Center Coronado NAB, CA
Naval Special Warfare

Development Group Dam Neck, VA

NAVSPECWAR units based on the West Coasl and onenied
toward the Pacific basin and Southwest Asia are:

Naval Special Warfare Group | Coronado NAB, CA
NSWG 1 Detachment 10
NSWG 1 Detachment 11
NSWG 1 Detachment 13

NSWG 1 Detachment Kodiak Kodiak, AK
SEAL Team 1 Coronado NARB, CA
SEAL Team 3 Corcnado NAB, CA

SEAL Team 3 Detachment Hawaii (7)
SEAL Team 5 Coronado NAB, CA

SEAL Vehicle Delivery Team 1  Coronado NAB, CA
SEAL Vehicle Delivery Team 1

Det Hawan Pearl Harbor, HI
Special Boat Squadron 1 Coronado NAB, CA

Special Boat Unit 11 {USNR) Mare Is, CA

Special Boat Unit 12 Coronado NAB, CA

Special Boat Unit 13 (USNR) Coronado NAB, CA
Helicopter Composite

Squadron 5 (USNR) NAS Pt. Mugu, CA
Naval Special Warfare Unit 1 (ruam
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Naval Special Warfare Task Group

Seventh Fleet Pearl Harbor, HI
SEAL Element Western Pacific Guam
Special Boat Detachment Western Pacific CGiuam

NAVSPECWAR units based on the East Coast and oriented
toward Latin America, Caribbean, Europe, and Africa are:

Naval Special Warfare Group 2 Little Creek, VA
NSWG 2 Detachment 6 Dam Neck, VA (™)
SEAL Team 2 Little Creek, VA
SEAL Team 4 Little Creek, VA
SEAL Team 8 Little Creek. VA
SEAL Vehicle Delivery Team 2 Little Creek, VA
Special Boat Squadron 2 Little Creek, VA

Special Boat Unit 20 Little Creek, VA

Special Boat Unit 22 (USNR) New Orleans, LA
Special Boat Unit 23 (USNR) Lattle Creek, VA

Special Boat Umt 26 Rodman NAS, PM
Helicopter Composite Squadron 4 {USNR) Norfolk, VA
Naval Special Warfare Unit 2 Machrihanish, UK
Naval Special Warfare Unit 4 Roosevelt Rds, PR
Naval Special Warfare Unit 8 Rodman NAS, PM
Naval Special Warfare

Task Group Atlantic Norfolk, VA
Naval Special Warfare

Task Group Europe Machrihanish, UK
Naval Special Warfare

Task Group South Rodman NAS, PM

SEAL Team & is under the operational control of the Joint
Special Operations Command (JSOC) and tasked with counter-
terrorism and special missions along with the Army’s Della Force.
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Besides major traming and support flacilities at Coronado
NAB, CA. Little Creck. VA and Dam Neck, VA, the Naval Special
Warlare Command has developed support facilities at Pearl Har-
bor, HI and Roosevell Roads, PR,

SEALs and their supporting umits have operated 1n Vieinam
(1962-1972), Grenada (1983). Persian Gulf (1987-88). Panama
{1989-90), Gulf War {1990-91) and Somalia (1991-93) as well as
many smaller contingency operations. They also participate in
major exercises etch as: COBRA GOLD (Thaland), BRIGHT
STAR (Egvpt), OCEAN VENTURE {Pucrio Rico), and FUER-
ZAS UNIDA (Central America). The units arc presently being
increased in strength and a wide range of new equipment ilems are
under development.

4, NAVAL SPECIAL WARFARE
SMALL CRAFT

Since different SPECBOATUs have differenl primary mis-
sions, they are cquipped with different tvpes of small crafl,
SPECBOATUs dedicated to SEAL support and coastal patrel and
interdiction use the PB and SWCL. Those dedicated to riverine
warfare and SEAL support arc equipped with the MATC and PBR.
Some units are additionally equipped with high-speed “cigarette
beais” confiscated by the Coast Guard from drug runners.

Sca Spectre MK 3 and 4 Patrol Boats (PB). The all-aluminum
Sea Spectres were designed as a high-speed weapons platform for
Naval Inshore Warfare (NIW) forces. The last MK 35 were ac-
quired in 1977 and the last MK 45 in 1984, They arc capable of day
and night patrol, surveillance, interdiction, and fire support mis-
sions in deep rivers, harbors, coastal and open area environments
for up to five days duration. They are equipped with compiete
secure communicanions and surface search radar systems plus can
be fitted with sonar and mine laying. detection and sweeping
equipment if required. Normal armament is usually comprised of
a 40mm Bofors gun on the forward deck, a 20mm Oerliken cannon
on the port side opposite of the pilet house, plus a variety of
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weapons on the aft deck. These mav include two 30-caliber M2
machine guns (on cither aide), or a twin torpedo tube svstem. or an
additional 20mm cannon afl, or a mantime direct fire #lmm
mortar, which also mounts a .50-caliber machine gun

MK3J MK 4
Overall length: 04 ft 10-3/4in 68 ft51n
Overall beam: 18 ft 3/4 1n 18 ft 3/4 1n
Full displacement: 82,270 lbs 99 000 lbs
Draft: SAlin Fftlin
Crew: 4 5
Passengers: Limited
Engines (shaft hp): 3 x 600 diesel 3 x 650 diesel
Propeller shafis: 2 2
Speed: 30 knots 30 knots

Range:

ME 5 Patrol Boat {PUB). The Navy has relcased a classilied
request for proposals for a new PB. of which 15 arc nceded.
Specifications require the capability 1o transport a SEAL platoon,
transportable in a C-5A aircraft, be about Bi) feet in length, and
capable of 40 knots. One contender is the Israeh Super fhora MK
[l patrol boat.

Cvelone Coastal Patrol Boat (PC). The Navy took delivery of
the first of 13 of these steel-hulled boats in March 1993, They will
replace the slower Sea Spectres, which are less capable n heavy
sca states. The Cyelone can conduct operations for up Lo len days
and can keep pace with larger surface combatants. They are
equipped with complete secure communications, surface search
radar, and sonar svstems, Theyv mount two 25mm MK 38 chain
guns {fore and afl), lwo S0-caliber and two M60 machine guns,
plus are equipped with shoulder-fired Stinger air defense missiles.
Future upgrades call for two stabilized Stinger mounts for up to six
launchers. They will also receive some form of surface-1o-surface
missile system.
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Overall length: 170 ft
Overall beam:
Full displacement:

Dirafi;
Crew: 28
Passengers: 10

Engines (shaft hp): dicsel

Propeller shafts: 2

Speed: 35 knots

Range: 2.000) nautical miles

River Raider Mini Armored Troop Carrier (MARC). The
all-alum inum MATC was designed for high-speed patrol. interdic-
tion, assault operations in rivers, harbors, and protccted coastal
areas. It is {itted with a short-range surface scarch radar and a
multiple communications suite. The crew/troop compartment 1s
lined with ceramic and Kevlar ballistic armor. The bow is fitted
with a hyvdraulic ramp for troop insertion and extraction. Iis flat
botiom, shallow draft, and water jet propulsion make it idcal for
river and inshore shallow water operation. The last MATCs were
acquired in 1978, Seven weapons stations are fitted around the
crew/troop compartment 10 mount any combination of M60 and
M2 machine guns or MK 19 MOD 2 grenade launchers. Three
MATCs can be airlified in a C-5A transport.

Overall length: 36 11

Overall beam 12Zfl9mn

Full displacement: 27.390 lbs

Drafl: 2 AL (1 A1 at high speeds)

Crew: 2 (more required for weapons)
Passengers: 13

Cargo: 4,400 Tbs

Engines (shaft hp): 2 x 280 diesel
Waterjet pumps: 2

Speed. 28 5 knots

Range: 370 nautical miles

MEK 2 River Patrol Boat (RPB). The RPB was developed as a
high-speed, highly maneuverable river craft for use in contested
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arcas. It can make a | 80 degree tum n its own wake at full speed.
Its fiberglass-reinforced plastic hull and waler jet propulsion make
i an excellent crafl for use mm shallow, debns-filled waler. The
coxswain is protected by ceramic armor. 1t 1s fitted with a short-
range surface scarch radar and a multiple communications suite.
Normal weapons complement include twin . 50-caliber machine
guns forward, two M6 machine guns {one on cach side), plus an
aft weapons station, which can mount a 60mm Mk 4 dircct-fire
mortar or 40mm grenade launcher or an additional 50-caliber or
M6l machme gun, Four PRBs can be aurlifted in a C-5A transport.

Overall length: 31Nt 11-1/2 in

Overall beam 11 1t 7-1/2 in
Full displacement: 17 800 lbs
Draft: 21t

Crew: 4
Fassengers 6

Cargo: 028 Ibs

Engines (shaft hp): 2 x 210 or 280 or 300 diescl
Waterjet pumps. 2

Speed: 24 knots

Range: 200 nautical miles

Sea Fox Special Warfare Craft, Light (SWCL). The fiberglass
hulled SWCL is a collapsible craft in the process of being phased
out. It mounts radios, but no navigation aids. Armament includes
various combinations of 7.62mm and 50-caliber machine guns
plus a 40mm grenade launcher can be mounted.

Overall length: 35fit 11-5/8 in

Orverall beam: 9ft 101n
Full displacement: 26,000 lbs
Draft: 2f10in
Crow: 3
Passengers: 10

Cargo: 500 lbs
Engines; 1 diesel
Waterjet pumps: 1

Speed: 30 plus knots
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Range: 220 nautical milcs

Small craft used by SEAL teams include the RIB, IRIB. and
IBS plus various commercial inflatables. commonly referred to as
combat rubber raiding craft (CRRC):

Rigid Inflatable Boat (RIB). The 24-foot RIB has a fiberglass
reinforced hull and nvlon/hvpalon/necprene sponsons. It features
an inboard engine and center-mounted steering station. This small
boat mounts radar, navigation, and communications syvstems, [{ ¢can
be transported on a trailer, A new RIB is in the process of being
built by Novamarine for an eventual total of 72. This 10 meter craft
will be able to deliver eight personnel at speeds up to 40 knots.

Overall length: 23 ft9in

Overall beam 9 fi

Full displacement: 7,390 lbs

Drafi: A Tew inches
Crew: |

Passcngers: 15

Cargo: 2,800 Ibs

Engine (shaft hp): 1 x 200 dicsel
Propellers: |

Speed:

Range: 70 nautical miles

Interim Rigid Inflatable Boat {IRIB). The 30-foot [R1B has a
fiberglass reinforced hull and trevira polvester sponsons coated
with neoprene and hypalon. [1 features an inboard engine and
aft-mounted steering slation. This small boat mounts radar, navi-
gation, and communicaticns systems. 1t can be transported on a
iratler,

Overall fength; 29 ft6in

Overall beam: 10ft Bin
Full displacement: 14,700 lbs
Draft: A few inches
Crew; 1

Passengers: 15

b U.S. NAVY SEAL



AN OVERVIEW

Cargo: 5,000 1bs

Engine (shaft hp): 1 x 300 dicsel
Walerjels: I

Speed:

Range: 1 530 nautical miles

Inflatable Boat. Small (IBS). The IBS has a neoprene hull and
floor. It 15 fitied with a silent running outboard engine. The 1BS s
easily rigged for water parachute drop or water launching from the
rear of a hovering CH-46 or CR-53 helicopter with fall squad
equipment secured on board.

Ovcerall length: 12 ft

Overall beam : 6 [t
Crow: 1
Passengers: 8

Cargo: 1.000 lbs

Engine (shaft hpy: 1 x 7.5 gas/oil

Commercial CRRC used by the SEALs include the Avon 4351)
(15 M), 460(15A). and 570 (17 f1): Z-Bird (| 5 ft). and Zodiac F-470
(15 ft). A choice of 15, 35, and 55 horse power outboard motors
are available for these craft.
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CHAFTER 1

CHAPTER 1

MISSION PLANNING PROCESS

1.0 INTRODUCTION

This chapter provides guidance for NSW mission planners. It
in¢cludes discussion of a typical mission planning cycle: the use and
benefit of the phase diagramming system (including an example).
and a contingency planning checklist.

1.1 THE MISSION PLANNING CYCLE

A typical mission planning cvcle is illustrated in Figure 1-1. 1t
may be necessary to modily the order or delete one of the individual
steps depending upon the available time, the operational com-
mander s orders, or the nature of the particular mission,

1.2 THE MISSION PLANNING PROCESS

The mission planning process cutlined in this scction should
be used as a general guideling and will require tailoring to fit
individual missions.

1.2.1 RECEIVE THE MISSION DIRECTIVE.

e T mR— e —

1.2.2 INITIATE A SECURITY PLAN:

* (Code name of operation,

* Security classification.
* Cover plans/stories.
* [dentily personnel.
* Security measures.

* Formulate operational deception plan.

PATROL LEADER'S HANDBOOK 1
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® [solation facilities.

I | -
| MISSION MISSION { 1M1 T AL IMATIAL
- C3JECTIVE AMALYILE - [El REGUEST = P LHNING & —

l L

——

MISSION s UPDATE EEI
e RECUEST | .
il PL A WM NG, _lJTETﬁE_ | WARMIIG
SUPROAT DIAGAAMUMNG SUPPERT | —*  oRcEn
RECUEST HESUEET |
| AEMEARSALS | i |
o, IR
PREPARATION ™| |HSPECTIONS prety |‘—" —
| |
]

; \
AMAL | POST

—m REMEAREALS ':-:I'::H.f: CESFER CPERATION |

INSPECTION | AEPORT |

Figure 1-1. The Mission Cycle

1.2.3 ANALYZE THE MISSION:
* Review target analysis check list.
* (larify gxactly what the task is (specified and im-
plied).

* Determine operational control (OPCON) and tacti-
cal control (TACON) over detachment during all
phases of the mission,

* Determine if joint planning is required, and if so,
availability of planning pubs such as Joint Opera-
tion Planning Svstem (JOPS) Vol. 1V. Additional
pubs which will be of value are JCS Pubs 2, 6, and
20 and NWPF 11.
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1.24

1.2.5

1.2.6

1.2.7

* Ensure specific Rules of Engagement {ROE) are
¢lear and not ambiguous.

PLAN THE USE OF AVAILABLE TIME (i.e.,
DRAW UP A TIME SCHEDULE).

-

SUBMIT AN INITIAL EEl REQUEST BASED
ON MISSION ANALYSIS.

-

FORMULATE AN INITIAL PLAN:

* Assemble patrol members and review tasking(s).

S

® Study available intelligence.

® Make 2 thorough map/chart study.

* Review potential enemv weaknesses,
* Identify enemy strengths.

® Idenufy and assign relative values to the various
elements of mission (i.e., surprise, speed, stealth).

® Consider limitations and special conditions regard-
Ing communications, logistics, support, communi-
cations security, movement, intel, and other
requirements.

* Formulate several broad concepts of operations.

*® ldentify assets (i.e.. what support will be required
and its availabilitv),

GIVE MISSION CONCEPT,

* Ensure concept contains or covers:

® Variety - present more than one option,

¢ Completeness - who, what, why, when,
where?

® Suitability - plan(s) which accomplish the
assigned tasks.
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1.2.8

1.2.9

1.2.10

1.2.11

1.212

1.2.13

1.2.14

1.2.15

L

Feasibility - plan(s) can be accomphshed
with assigned or requested asscis
Rules of Engagement.

° Acceptability - anticipated acceptlable
losses.

Limitaiions - operational hmnations of plan
comparcd to strength of vour detachment.

® Request DIRLAUTH with supporting units,

REVISE PLAN, IF NECESSARY, BASED ON
REVIEW OF MISSION CONCEPT,

PHASE PLAN/DIAGRAM THE MISSION TO
IDENTIFY REQUIRED EEI, EEFI,
REHEARSALS, TRAINING, EQUIPMENT,
SUPPORT, AND POSSIBLE PROBLEM
AREAS.

UPDATE EEI REQUEST IF NECESSARY.

SUBMIT SUPPORT REQUIREMENTS
{AIRCRAFT, BOATS, FIRE SUPPORT,
FREQUENCIES, CALL SIGNS, RESUPPLY,
GASOLINE, ETC.).

ISSUE WARNING ORDER; BEGIN GEAR
PREPARATION.

CONDUCT PRELIMINARY
GEAR/PERSONNEL INSPECTIONS AND
REHEARSALS.

UPDATE THE PLAN AS NECESSARY.

PATROL LEADER’S ORDER.
U.S. NAVY SEAL
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T

1.2.16 BRIEFBACK.

1.217  FINAL INSPECTION, REHEARSALS, AND
BRIEF.

1.218  CONDUCT MISSION.

1.219  DEBRIEF.

1.220 SUBMIT POST-OP REPORT.
1.3 THE PHASE DIAGRAMMING SYSTEM

Provided are the essential ilems which should be developed
from the phase diagramming syvstem during mission planning. Note
that any mission can be planned using this svstem by substituting
the events and cnitical problem areas for those used in the following
example. It is essential that each event be critically analv zed for
the three most hkelv causes of failure Problem identification is
necessary to conduct the training schedule prior 0 the actual
operation to ensure discrepancies in material, personnel., or meth-
odology do not cause real mission failure. These identified prob-
lems may even alter imtial trmming techniques if they cannot be
overceme during the carly pre-operational training and rehearsals.

The phase diagramming of any mission mav initiailv require
six to eight hours of inicnsive conceniration and brainstorming.
This is common to all who have initially used this system. After a
problem has been worked through, one should be able to finish
planning a mission in two to four hours. The real key to the entire
process and Lo a successful mission is the pre-operational training
schedule and training objectives. Each event must be rehearsed
(within given time constraints) to eliminate problems. check-out
equipment, and mentally prepare personnel.
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1.4 ORGANIZATION OF
THE PHASE DIAGRAM

Divide the mission inte logical. independent phases and
gvents. Although each mission will have its own unigue profile,
most missions can be scparated into the following seven phases:
pre-mission, insertion, infiltration, actions at the objective, exfil-
tration, extraction, and post mission. Figure -2 depicts an event
breakdown of a rubber duck (CRRC paradrop)/long range tran-
siswimmer sncak attack mission with each phase broken down
INto various events.

| waxE TRANST n ! PRE-WIEEIIN
EIiLD Lo40
_..-I RLEAEA o . PHUSE — g
TECA ASACALT
L | e ‘ ARFIED - \ BoS |
I | ! I r
H £ T ]
I i I |
i
TRAAET | PSERTION BE B!
=P PERENMEL o PERSOANEL
E 1;-: [a— ARCRE AQIOCH i PFHAEE CRRL Fiy
; I
4 ig L] i
S i TRANTT WL ARRIVE
- e e T m.a.i e e L UL e
I
] i ] 15 |
i
PP | ASTIENS DT | AETimsE
i R ! AL &T THE | TWIUMERS e AT THE
“ovE T | SWIMMERS R ECTIAE ™ CR | CERECTvE
[ e
T it _ 9 29
l
LEANE o= WTTH - EXTRAST
- hm.?’- = masE xtRacTon | '"""u:"‘"h""'-' = oSk sEnmEr
ans | BCs ATERN | oS

Figure 1-2. Phase Diagramming - Step Cne
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1.5 MISSION PHASES

The following are definitions of mission phases:

® Pre-mission. Ends when the insertion platform de-
parts with the element onboard.

® Insertion. Ends when the element departs the inser-
tion platform .

® Infilation. Ends when the element reachcs the
objeclive area.

* Actions at Objective, Ends when Lhe element de-

parts the objective area.

¢ Exfiltration. Ends when the element boards the ox-
traction platform.

® Post Mission, Begins at the time of retum 1o the
isolation area.

1.6 PHASE DIAGRAMMING

Phase diagramming is a method used to develop an operational
plan. When complcte, phase diagramming will:

* (Confirm or deny the feasibilily of a concept.
* Jdentifv the most likely problem areas.
* Identify a complete list of EEI/EEFI.

® |dentnfv all necessarv equipment, rehearsals and
support.

1.6.1 ANALYZE EACH EVENT AS FOLLOWS:

® Identify the three most likely things thal can be
wrong and three preventive Or correcetive actions
{see Figure 1-3).

* |dentify the earliest and latest likely times for be-
ginning the phase, and the carliest and latest likely
times {or completing the phase (see Figure 1-3). By
tracking thc apgregate of earlicst/latest begin-
ning/completion times, it becomes immediately ap-
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parcnt whether the mission can be completed in the
available time,

1.6.2 CONTINUE THE ANALYSIS BY LISTING,
FOR EACH EVENT:

®* Neeessary cquipment
* Necessarny EEIVEEF]s
* Necessary level ol traiming/skills

* Mecessany rehearsals
® Operational Sccurity (OPSEC)
* (perational Deception (QOPDEC),

1.6.3 PREPARE DETAILED LISTS.

Alter each phase has been thoroughly analvzed, complete lists
of necessarv equipment and EEI/EEFIs can be drawn up lor prepa-
ration. and the lists of necessary skills and rchearsals can be
checked against the Jist of things that can go wrong (Step 2). If time
15 a critical factor, training and rchearsals can be prioritized in
accordance with their relationship to the list of things that are likely
to go wrong (see figure 1-3).
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EYENT 11 TRANSIT TO AO
Step Two

EE]l

Sea state/currents

Weather/visibility

Enemy surface/subsurface/air capabilities
Tun¢/bearing/distance to larget

Enemy patrols/shipping traffic

Maon nise/set/phase

Sun rise/sel

Enemy scnsors/capabilinies

EEF]

Fuel duration
Friendly clements in arca
Transit time

SKILLS

OBM Mechanic

Navigation

Boat Maintenance/Boat Handling
Experience in Long Boat Transils

TRAINING/REHEARSALS
Practice CRRC Long Range Navigation

Figure 1-3. Event Analysis - Step Two {Sheet 1 of 3)
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EQUIPMENT

(Based on a 14 man platoon: will require
additional equipment for 16 man platoon)

ORD

st Lt

[ntel

Comm/

ET

Medical

Personnel

Weapons as listed i Phase 111
Ammo as listed in Phase [1]

CRRC complete
(extra gas lines, boat compass, tool kit, paddles,
towing brnidles, patch kits, etc.)

Maps/charts
14 compasscs
Z binoculars

2 night vision devices

4 PRC-117
14 Motorola squad radios

Ficld med kit
Life jacket/flare Mk 13/K-bar/cammied-up/

weapon/medical kitYE&E kit/compass/map
(individual ) web gear/ammo

Earliest start time: 1900
Latest start time: 2100
Earliest completion time: 0300
Latest completion time: (0500

10

“Figure 1-3. Event Analysis - Step Two (Sheet 2 of 3)
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THINGS THAT ARE
LIKELY TO GO WRONG

1. OBM breakdown

2. Navigauonal error

3. Run low on fuel or run
out of fuel

4. OPSEC - Encounter enemy

forces prior to mission
completion

5. OPDEC - Press corps
penetrates Naval base
after mission,

PREVENTIVE/
CORRECTIVE ACTIONS

. Tramned mechanic.
Bring tools and spare
parts or spare motor.
if space and time permits,

2, Study permanent
geographical features and
know tides. currents and
winds. Take into account
sca state. Alwayvs steer 1o
lefl or nght of target so
once landfall 1s reached.
a direction to target is
established.

3. Run tmals with a fullv
loaded boat in vanious sca
states Lo get exact fuel
consumption figures. Take |
enough fuel for a worst
case SCenario, i

4. Execute immediate
action drills upon contact:
continue mission if
possible or E&LE.

5. Avoid press, maintain
COVer slory.

Figure 1-3. Event Analysis - Step Two (Sheet 3 of 3)

PATROL LEADER'S HANDBOOK

"



MISSION PLANNING PROCESS

1.7

PLANNING FOR CONTINGENCIES

The following is a list of situations that could negativelv effect

an operation. Some of these apply (o every operation and should
be planned for accordingly.

1.7.1

CONTINGENCY CHECKLIST.

(Une must formulate alternate plans to deal with the following

potential contingencies.

12

Launch or landing occurs at wrong position
Date or time of the launch is delaved
Late or early arrival at the objective

Rough weather causes delay or cancellation of the
operation

Unpredicted tides/currents (tides or currents differ-
ing from those planned for the operational time
period)

Enemy contact {patrols, patrol boats, search lights,
scniries, etc.)

Discovery by local population (police, civilians,
farmers, hunters)

Craft and/or personnel separated or arrive at objec-
tive at different times

Targets have diminished/increased or changed po-
sition

More valuable targets are located

Extreme weather or climatic change occurs

One or more men become ill, injured, or die

Craft capsizes, swamps, or is damaged bevond re-
pair

Element is captured by local civilians, pelice, or
enemy forces

U.S. NAVY SEAL
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® Member of element fails to reach one of your RVs
{rendezvous sites)

* Lost anvtime during operation
* Loseradiocontact with base and/or another clement
* Lose special equipment

* Planned resupply is a failure or cache is compro-
mised

* Must dispose of equipment

* Escape and evasion plan must be initiated,
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CHAPTER 2

ESSENTIAL ELEMENTS OF
INFORMATION

2.0 INTRODUCTION

A thorough intelligence analvsis directed at the requirements
of the proposed mission will include an intensive review of the
Special Operations Intelligence Folder (SOIF). 1if available, and
will require that new intclhgence and updates be provided by
higher headguarters until the execution of the mission. [f a SOIF
15 not available, the planners must immediately task intelligence
support assels lo provide an intelligence estimale based on the
Essential Elements of Information (EEI) (Primarv Intelligence
Requirement |PIR] if from U.S. Armv) list in Appendix A. Essen-
t1al Elements of Information (EEI) arc divided into two categoncs:
target independent and target dependent. Target independent EEI
are EE] which NAVSPECWAR forces would require regardless of
the specific target in question. These EE1 have been separated from
the target dependent EEI to allow for more rapid processing of EEI
submissions in the event of an actual mission assignment. The
target independent EEI will be submitted immediately upen noti-
fication of mission tasking. even if the specific mission has not
been identified. This will allow the intelligence community 1o
begin producing intelhgence in support of the mission as early into
the mission planning process as possible. The target dependent EEI
will be promulgaied as soon as possible thereafier (i1.e., once the
specific target has been identified).

2.1 TARGET INDEPENDENT EEI

Target independent EEI's have been divided into the following
four calegorics,
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2.1.1 ENEMY ENVIRONMENT.
2.1.1.1 NATURAL OBSTACLES
* Topography.
* Meteorology,
®* Hvdrography.
2.1.1.2 ~_MANMADE OBSTACLES
2.1.2 ENEMY ORDER OF BATTLE.
* Ground.
* Naval.
* Air.
* Communications.
* Electronic.
* Weapons.
2.1.3 SURVIVAL/EVASION/RESISTANCE/
ESCAPE (SERE)
21.4 MISCELLANEQUS.
2.2 TARGET DEPENDENT EEI
Target dependent EEI's have been divided into the following
categornies:
2.2.1 IMAGERY AND GRAPHICS. i
2.2.2 TEXTUAL DATA & SUPPORT MATERIALS.
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CHAPTER 3

TARGET ANALYSIS

3.0 INTRODUCTION

Targets are not indiscriminately attacked. Theyv are part of an
overall plan to destrov an entire svstem. Interdiction is based on
the assigned mission which directs, as a minimum. the results
desired and the priorities of attack for specific systems, Based on
this mission, the Patrol Leader selects the specilic targets and those
elements on which to conduct the attack. For specific Special
Operations target vulnerabilities see references listed in Appendix
F.1. Additonally. review the target analysis checklist in Appendix
A3,

3.1 TARGET SELECTION

Target selection requires detailed intelligence, thorough plan-
ning, and 15 based on the following six facters (CARVER).

3.1.1 CRITICALITY.

A target is cnitical when its destruction or damage will have a
significant influence upon the cnemy’s ability to conduct opera-
tions. Each target is considered in relation to other elemenis of the
particular target system designated for interdiction,

3.1.2 ACCESSIBILITY.

A target is accessible when it can be infiltrated etther physically
or by direct or indirect weapons fire (if and when that particular
target can be destroyed/damaged by indirect fire methods).
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3.1.3 RECUPERABILITY,

A targel's recuperability is measured in time (i.c., how long
will it 1ake the enemy to replace, repair, or byvpass the damage/de-
struction of the particular targets.

3.1.4 VULNERABILITY.

A target 15 vulnerable if the patrol has the means (i.c.. explo-
sives, weapons, manpower and expertise) to destroy or degrade the
target.

3.1.5 EFFECT ON POPULACE.

Will the mission elicit a positive or negative reaction by the
civilian populace” Will this reaction have long term effects iff
friendly forces move into the area”

31.6  RECOGNIZABILITY.

.

Will the target be casily recognized by the patrol? What fea-
tures will assist in its identification”

3.2 TARGET SYSTEMS

A targel system is a series of interrelated elements which
together serve a common purpose. A targel is one element; an
nstallation, or an activity identified for attack such as a locomao-
tive, a train, a bndge, or a prison. A target complex is numercus
targets in the same general area such as a railway marshaling vard,
an airfield. or port dock facilities. A target svstem mav consist of
an industrial svstem and its sources of raw material; the rail,
highway, waterway, or airway systems over which these malerials
are transported: the source of power and method of transmission:
the Factory complex itself; and the means by which the finished
produce is transported to the user,
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3.3 MAJOR TARGET SYSTEMS INCLUDE:

e — e ——

3.3.1 RAILWAY SYSTEMS.

Memmin ¢ m p ———

3.3.1.1 Railroad tracks are easilv interdicted because it is
almost impossible 1o effectively guard long stretches of track.
Rolling stock may be simultaneously attacked with track interdic-
tion. Loosening tie mountings, removing fishplates, offsetting
track and using demolitions or special devices on curved sections
of track or switches to cause train derailment, may result in cap-
tured or destroved supplics, elimmation of cnemy personnel, or
liberation of prisoners. Repair facilitics and equipment are usually
guarded and mayv be more difficult to attack.

3.3.1.2 Limitcd operations against railway systems and related
facilities are only harassment, therefore, widespread operations are
needed to severely effect the enemy.

3.3.2 HIGHWAY SYSTEMS.

Damaged highwayvs arc easily repaired and require less critical
materials and skilled labor than railway svstems. Therefore, points
sclected for interdiction should be in areas where the enemy cannot
easily re-cstablish movement by making a short detour. Since
highwavs have fewer vulnerable spots, these critical points will
likely be heavily defended. Where highwavs cannol be destroved
traffic can be disrupted by successive roadblocks, real and dummy
mings, booby traps, sniping, misdirection of route signs, or by
spreading chjects for puncturing tires. Ambushes are conducted
when svilable terrain is available.

3.3.3 WATERWAY SYSTEMS.

The most critical facilities of waterway systems are ports,
dams, canals, locks, and related repair equipment. They are usually
well guarded since their destruction can disrupt water traffic for
long periods. Walerway control and navigational equipment such
as signal lights, beacons, microwave communications systems,
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channel markers and buoyvs can be attacked effectivelv. Sinking
vessels in reswricted channels, dropping bridges in walerwayvs,
creating shdes, and destroving levees can block waterway traffic.
Because of security and the amount of explosives required. de-
stroving a dam will often be bevond the capability of small units,
A lesser degree of damage (i.c., destroy {loodgates, sluice gates.
ele. ), 15 an ophion.

3.3.4 AIRWAY SYSTEMS.

The enemy s military/commercial airway svslems can be dis-
rupted by interdicting airfields, parked aircraft, and related facili-
ties. Terminals, hangars, repair shops, field depots, radar and radio
navigalion controls, lighting, communications, and defense svs-
tems are targets. Eliminating flight and ground personnel is also an
option. Weapons may be available to attack and destroy low flving
aircraft.

3.3.5 COMMUNICATION SYSTEMS.

Widely dispersed communication svstems present excellent
targets. Cutting telephone wires, damaging telephone terminals,
destroying microwave antennas, or destroying transmitlers usually
results in degradation of communications. Alternate and emer-
gency means of communication are usually available, however,
destruction of any part of a communication svsiem crecales an
overload on remaining facilities,

3.2.6 POWER SYSTEMS.

Electrical power nets can be interdicted by destroying cross-
country or local high tension lines. Distribution power lines located
inremote areas. which would make repair/replacement difficult are
good targets. Substations, although critical, can be bypassed in a
relatively short time by improvised wiring, Interdiction of power
nets can be accomplished by destroving power generating stations
and rclaled equipment.
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3.37  WATER SUPPLY SYSTEMS.

Waler systems supphing industry can be disrupted by attacks
against reservoirs, pipelines, and purification plants.

3.3.8 FUEL SUPPLY SYSTEMS.

Attacks against an enemy s fuel supply system have far-reach-
ing effects on his economy as well as his abilitv to conduct and
support military operations. Surface and underground fuel storage
tanks, depots, pipelincs, refueling systems for tank trucks, rail tank
cars, transport vehicles. and vessels are all good targets.
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CHAPTER 4

MISSION CONCEPT

S i

4.0 INTRODUCTION

Once mission and target analvsis have been completed. the
Patrol Leader should formulate his basic concept of operations
prior to staring his detailed planning. The Patrol Leader presents
the Operational Commander with his concept. This permits the
Operational Commander to make recommendabons, alterations,
and/or refinements to the concept prior to his final mission plan-
ning. As this is only a presemation of the Patrol Leader’s concept
of mission execuhon, general rather than specific details will be
presented in the brief. Upon completion of the mission concept, the
Patrol Leader should query the Operational Commander concemn-
g any specific questions not vet defined under Rules of Engage-
ment.

4.1 MISSION CONCEPT (FORMAT)

Upon completion of initial planning, a message is sent in the
following form at to the Operational Comm ander (if not co-located}
10 allow for coordination of the mission.

A Mission. Mission statement taken directly from the mission
directive

B. Insertion. Method, time, equipment, and support required

C. Infiltration.
* Method, time, and equipment

®* Route to target, .¢., beach landing site, DZ or water
DZ, LUP’s (Lav Up Points) en route
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[D. Execution. {actions at objective)
® Tvpe of action at the objective
* Method of reconnaissance of targets
* Ordnance/demolitions to be used
® Security during action at the objective
® Action upon completion of target execution
* Preplanned fire support plan

E. Exfiltration.
* Method. time, equipment and support required
* Route from target
® L UFP’sen route

F. Extraction. Method. Time, equipment and support required

G. Alternative Actions. Plan for rendezvous of element and
subsequent action in case of compromise or ¢scape and evasion.

H. State Assumptions. (i.¢., infil/exfil platforms available)

I. State Support Requirements. (i.e., aircraft, fire support,
etc.)

. State Operational Limitations.

4.2 RULES OF ENGAGEMENT (ROE}
CONSIDERATIONS

The Patrol Leader must know precisely what the prionity of the
mission is before departing 1solation, in terms of’

A. Is the mission continued or aborted 1if;

* Suspected compromise occurs by civilians or mili-
tary,
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* Known compromise occurs by civilians or militany,
* Contact has been made and broken
* POWs/delainees have been taken

* An indigencus guide refuses to continue at some
point in the patrol.

B. Degree of aggravation among the local populace is accept-
able.

C. Primary target has been altered or degraded.

D. What is highest priority: remaining covert. clandestine, or
taking out target regardless of cost?

E. Alternate targets/mission. Arc there secondary missions in
case primary cannot be fulfilled? Are there higher priority tar-
gets/missions of opportunity which may take prierity over assigned
mission”
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CHAPTER 5

WARNING/PATROL LEADER’S
ORDERS

5.0 INTRODUCTION

This chapter discusses the use of both the Warning Order and
the Patrol Leader’s Qrder (PLO). It identifies the preparatory intent
of both orders while demonstrating the greater level of detail
required to issue an ¢ffective PLO. Format samples for both orders
are included in each respective section.

5.1 THE WARNING ORDER

The Warning Order is to wam the pairol members of an
impending mission and to organize their preparation for that mis-
sion. The format outhned below covers the information necessary
for a waming order. The detail covered in each section 15 deter-
mined by the Patrol Leader to ensure proper understanding by his
patral.

5.2 WARNING ORDER (FORMAT)

A. Situation: Bref staterment of enemy and friendly situations
B. Mission: State in a clear and concise manner the migsion of
the patrol (use the tasking message as vour basis)
C. General Instructions:
1. State the general and special organization to include the

element or the team orgamzation and the individual duties. For
each person state:
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* Position or primary responsibility

* Weapons, ammunition and demelition matenal
(tvpe and guantity) to be carmied

* Assignments to special detachments or teams
¢ Special individual equipment

* Assignments for prepaning platoon equipment
(type, quantity, and expected operational require-
ments).

2. The uniform and equipment common to all, to include:
* Type of uniform
® Civilian, deceptional clothing, or camouflage
* Web gear
* Escapc and cvasion gear
* Footwear
® Rations
* Watcr
® Slecping gear.

3, Weapons, ammunition, and equipment cach member will
carry,

4. Cham of command.

5. A time schedule for the patrol’s guidance on:
® Drawing cquipment
* Test finng of weapons
* Muster(s)
* Patrol Leader’s order
* Supponrt personnel bricl
* Departure.
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6. Time, place. uniform, and equipment for receiving the pa-
trol order.

7. Times and places for inspections and rehearsals.
D. Specific Instructions:

1. To subordinate leaders

2. To special purpose teams or key individuals.

5.3 RECOMMENDED BRIEFING
ASSIGNMENTS

Although one should be capable of writing the warning order
alone, 1t 15 better to involve the platoon in the process. One needs
to revicw inputs, and their research will save considerable time.
Recommend the following assignments:

a. Situation/graphs/charts Intelligence Representative
b. Dive brnef Diving Supervisor

c. Jump brief Jumpmaster

d. Cas! brief Castmaster

e. Navigation Navigator (Pointman)

f. Communications plan Communicator

g. Medical plan Corpsman

h. Escape and evasion plan Intelligence Representative

5.4 PATROL LEADER’S ORDER

The Patrol Leader’s Order (PLO) is used to pass the detailed
plan 1o those tasked with execution and selected others who need
tc know. Phase diagramming is the preferred method used to
develop operational plans leading to issuance of a PLO. The
success of an operation may be directly attributed to the quality of
the orders the Patrol Leader issues for the operation.
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5.5

PLO SEQUENCE

A set PLO sequence i1s used to ensure that:

5.5.1

5.5.2

® All relevant information is included.

® [tis logical.

® |t is clear and concise.

® |t 15 easy to follow for taking notes.

* It is easy for recipients to quickly grasp all details.

THE FOLLOWING FIVE PARAGRAPH
SEQUENCE IS USED:

¢ Situation. Hydrographies, topographies, weather,
and intelligence data. What is going on now and
developments which have led up to the present
situation,

* Mission. What is the task?

* Execution. How will task be performed?

* Administration and Logistics. Administrative re-
quirements for the task.

* Command and Signals. Command and communi-
cations aspects.

BAD PLOs.

If the recipients of vour orders know why the plan was made,

what the intent is, how, when, and where to carry the orders out;
and whal part the individuals are going to play; vour orders will be
successful. Bad PLOs are characterized by:

* Confusion
® Lack of confidence in you or your plan
®* Failure to carry out the task.
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5.6 PRE-PLO CHECKLIST

Prior to the armival of the PLO recipicnts ensure that;

* The location of the briefl 15 prepared (scaling,
boards, lighting, etc.).

* A model or sand table of the chjective 1s made up,
when possible.

* Maps. charts, air photos, and other aids are avail-
able. Thev should remain out of sight until thev are
presented.

® Set security in the briefing area.
* Conduct a muster.

® Seat all the personnel in a logical seguence (c.g.
swim pairs, assault groups, support personnel. ¢lc.)
- no one should be allowed to lic down, sit in the
back of the room, eic.

® Ensure that all personnel have the necessary mate-
rials required to receive the orders (e.g., pencil and
paper).

5.7 PRESENTATION

Ability to give a good Patrol Leader’s Order depends upon
subject knowledge and prosentation techniques. Consider vourself
a salesman while giving your PLO. When finished, everyone
should be "sald on the idea." Remember, PLOs are orders and not
a planning conference nor a time to debate tactical options. If you
do not know the answer to a question, admit it. DO NOT BLUFF.

5.7.1 BRIEFING TECHNIQUES.

Present the PLO clearly and concisely, ensuring that:
® All headings from the PLO card are given.
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5.7.2

A, Muster

State that questions will be taken aficr each major
section (i.e., situation. mission. execulion, admini-
stration and logistics, command and signals)

State the mission twice.

State all coordinates bwice (other than in the mission
which is given twice anvwav).

L'se a pointer for charts, models. and photographs.
When necessary, have someone assist by pointing
as vou bricf,

Synchronize watches at the end of the PLO. then
very generally summarize plan and allow time for
all personnel to consider the orders.

Take questions from the members of the group to
help clear up points of confusion.

* Ask confirming questions.

PLO INTRODUCTION.

B. Set sccurity

C. Time check

D. Waming order review (ensure all assigned tasks have been

completed)

E. Mission (brief statement including reason for the tasking)

F. Chain of command and description of duties.
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